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Introduction

We began the day with an historical framing of the Forums, to highlight the fact that we’re part of an
ongoing conversation that sees many of us moving in and out of the Forum grouping. Cheryl
Siemers, Visiting Colston Fellow joins us from the University of Alaska with her interests in local
pedagogies and indigenous ways of knowing. She opens the Forum by reminding us that history
exists in the present moment. She tells us that in the cultures and settings in which she works, place
and landscape are alive and must be honoured, that everything is connected and intra-acting and
that our stories of Productive Margins are necessarily multi-perspectival.

‘Cheryl emphasises different knowledges and reflects on her work with indigenous teaching and
learning practise to illustrate how ways of knowing and being can be different. She discusses her
work ‘de-colonising’ and ‘indigenising’ education in her own University context. So often, in Cheryl’s
experience ‘other’ ways of knowing are seen as ‘quaint ‘or ‘spiritual’. But always the questions
remain for her, how do you retain and value all ways of knowing without shedding sets of
knowledges entirely and what does it mean to re-shape the ways we know things?

The indigenous context Cheryl works in frames every moment in its history, what is behind you is
considered alive in the moment. The landscape and place is dynamic and alive-in Alaska ‘home’ can
mean a landscape, there is focus on the connectedness of life. We can ask ourselves how we bring
constructions of home into this forum space. Tribe names in Alaska mean real human beings, can we
try to consider everything in the room as a real human being

Tension and confrontation, in indigenous contexts, are managed without conflict, there is an
acknowledgment that you can perpetrate ‘violence with your words’. Instead difference us addressed
through silence and spaces of reflecting, learning from observation and ‘witnessing’.

The potential of production from storytelling. How we tell the story factors into making the narrative
and history — can we challenge ourselves in this forum to change from analytical to detail driven
experiences which drop us into the rich picture of individual experience working to interpolate all
voices create space for lag time and leaving silences for reflection.’ Extract from Helen Thomas’ notes

Before we start on activities, Cheryl asks us to talk to the person beside us to tell a story about how
we came into Productive Margins.



ACTIVITY 1

PASSION / SKILL / CONNECTION ACTIVITY

On separate post-its each person writes a Passion / Skill / Connection

Passion

*  Politics / democracy.

*  Working with place and the history of place.

* Families, parenting, young mother’s self-development.

* Experimentation, imagination & play.

* Food and health.

* Exploring ideas.

* Taking connections and turning them into events or things.
* Projects that support people to empower themselves.

* Regulation — legal process implications.

* Building resilience and inspiring love, trust and play.

* Equal educational opportunities for al young people / widening participation.
* Social justice.

* Creative process.

* Bottom up transformative learning process.

* Facilitating diverse knowledge of the world and learning.

* Equality.

* Learning from each other

* Equality of access.



Connection

Skill

With artists and computer scientists.

I have faith the Coexist experience can support the aims of the research.
Higher education and communities.

Advocate.

Tapping into productive energy for change.

Networks across the university to support project.

Historical relationships with Penny & Tim

Grass roots groups Overview of programme activities.

Previous connection with Gabrielle

Previous working experience in vol sector and local government.
Somalia

Enjoy people talking & sharing. Good local networks due to varied work and life.
Working with key BCC commissioners.

Artists and creative economy

Voluntary organisations

University background.

Being able to get on with people from different backgrounds.
Quantitative research.

Quick connected thinking, tying together disparate things.
Organising.

Action research / organised / motivated / love learning new things/ building relationships.
See connections big ideas / things at a strategic level.
Community development approach.

Communication with marginalised people.

Digital user / social media/website.

Ability to communicate with different people, groups, spaces.
Research oral history

Participatory action.

I make things happen.

Analytical.

Organisation.

Action research with teachers / co-production.

ACTIVITY 2: FORUM REFLECTIONS

The group is invited to walk around the room, looking at the rough posters that were produced that
tell certain stories about the 8 Forums so far. Cheryl, Helen, Angela, Heidi and Ruby went through
the PM archives to re-visit Forum documentation and the various reflections that people have sent
in. The aim was not to produce a slick poster or a definitive history, but to prompt people’s
memories so that they remind themselves of the journey we’ve been on and the various methods
we’ve used and activities we’ve designed in order to move the programme from a starting position
of not knowing what we would research and how we would do this to our current situation with 3



active projects in their early phases. Forum participants were invited to add comments via post-it
notes, which have been transcribed and are listed below the images. Some comments seem to refer
to the design of the posters, which were designed only as a prompt.

Images included here at large size so that readers can zoom in on the text.
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Comments on post-it notes
General

PM — as a player. PM is an organisation with its own life. The principles and processes have
generated the “beast”.

*  Where has the idea of voting gone?

* Digital voting app may work?

* | wish | had been involved from this point.

* Do we keep trying to re-institutionalise?

* Thisis really hard in the context of the University.

* Can we have a map of when / where / why of community involvement?

Forum 1 - Bristol University. April 2013

*  Yeah — but REGULATION is happening all the time in PM (e.g. principles).

¢ Still need to clarity around the terms — we focus more on co-production than regulation.
* Really positive forum — objects helped make the day

* Agreed working definition of co-production?

* How do you translate / present to others?

* The purpose of the research not easy to understand!

* How can trust be built? Lots of principles: where are actions from this?

* The language is very exclusive and dry. Hard to translate in a non-academic sense.

*  Who makes up this language and how can we simplify for communities / participants?
* What does regulating for engagement mean?

* Where are our objects about REGULATION?

* Possibly too much presentation. Enjoyed looking / discussing objects.

Forum 2 — 3Gs. June 2013

* Was digital mapping discussed?

* Good to visit a community.

* This was my first forum. | didn’t know what to expect. Tried something experimental —
don’t know if it worked.

* Emotional morning —impact on day?

* We are still working with MAPS — digital, creative, generative in Merthyr.

* Loved the bus trip — journeying together.

*  What are we doing — map work was controversial.

¢ Wish | had been at this Forum

Forum 3 - KWMC. October 2013

* Can talk about deficits and assets not contradictory.

* | remember the turkey so well.

* Loved the artists — Joff. Loved Steve B — learned so much from them.

* Great day.

* Dense text hard to engage with.

*  Where are the marginal? Matt’s art was about data and regulation but we did not engage.
* Need more visuals.

*  Writing too small — communication accessibility?



| want to go to KWMC!

Loved the artists — not sure everyone did?

Meeting and hearing from artist practice.

Though group activity rather patronising — planting seeds.

Forum 4 — SPAN. December 2013.

What happened to deaf people?

Great meeting.

Loved the facilitation.

Tensions really started to break out. Communities / academics SPILTS happened in talk.

Is there a long-running suspicion of artists?

| miss Tove!

Beginning of SPAN & BRG even before we met.

Decided to take a lead with isolation and elderly project as things were moving very slowly.
This forum felt like it ended very negatively — mapping next steps did not happen.

Forum 5 — Butetown. March 2014

Proactive — thinking & doing.

Wish | had been at this one.

How did the projects emerge — loudest voices?

Need to keep space as part of PM.

What happened to space?

Space!

This was the forum where it felt like we were moving forward.

| think | could learn a lot from Butetown

Yeah we talked a lot about space — guerrilla gardening — in Butetown.
Poverty as issue — turning point.

What happened to resilience?

What has happened to the sub themes — how are they represented in the projects?
Resilience can oppress as concept. Resourcefulness in face of oppression.
How have community members been able to develop from their own work?

Forum 6 — Southville Centre. May 2014

So, who possesses the knowledge of what happened between Butetwon & Southville? What
happened to themes?

Fish bowl approach to conversation was “helpful” but ground-rules could have been better
set out.

In my memory this felt like a forum with some tension, but maybe also a turning point?
Yes — lots of tension — big splits going on.

Struck by how academic everyone was — lots of technical / specific language used that was
new to me.

This is where the working groups proposed ideas really took form (except isolation) the fish
bowl was challenging but powerful.

There was a lot of animosity toward the fishbowl exercise that | did not fully understand.

| recall projects growing legs at this forum.

The website was presented — let’s revisit? The current iteration.
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¢ Realising how much of the history of how this project came together | am missing —is it
important that | know this better?
* Food project began to take form.

Forum 7 — Coexist. July 2014

* Some didn’t like the hand signals — | did.

¢ Difficult for a newcomer.

* External facilitation played an interesting role, Think stepping back from projects to see it
was hard when groups wanted to make big decisions in a short amount of time.

* This was where the PWG proposal took real form and received a green light (o’shay).

* We need a PM space mission.

*  What happened to space?

* Interesting to see this draft proposal (not seen it before) and compare with where we are
now.

* This forum felt productive because of excellent / obvious facilitation from people who were
employed by Coexist.

*  Moved away from specific methods now and towards co-producing methods with older
people — but these look like a great starting point.

* | was not there — heard of the name badge making (negative stories).

* Movement and energy — positive day.

* Found intervention of new member to established group difficult to deal with.

Forum 8 — Cardiff University. January 2015

* Need early opportunities for communities and artists.

* Food poisoning. (NB: This was actually at Nov 2014 Management Group meeting).

* Really useful though | work with artists, digital technologists. Very open discussion in
working group — helpful collaborations with artists present.

* Benefits for my participants / legacy?

* Verylong morning.

* Really enjoyed the morning — felt hugely stimulating in terms of range of approaches.

* Overwhelmed by range of methodologies.

* The top table of speakers seemed a bit daunting huge row of people speaking at us.

* Akey feature of the forum was exploring the needs surround art practice / practices @ ?

e Sitting in rows barrier to good communication.

* The morning session was very top heavy with such a large number of presentations —
interaction may have helped.

* Interesting how many different approaches were bought up by the artists. Understood the
value of involving artists in projects from the start.

ACTIVITY 3: UTOPIAS

After lunch, Tom Sperlinger talked to us about the part-time BA English Literature and Community
Engagement that he runs (http://www.bristol.ac.uk/english/study/part-time/elce-course/). There
are many overlaps between his experiences designing, setting up and running the degree and his
understanding of PM, particularly the intersecting issues around regulation and co-production. He
asks us to consider who asks the questions and who owns the resources. Who is the University? Is a
more ideal form of university possible? The biggest challenge for us is to resist narratives of disaster
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and catastrophe and to consider how to manage expectations and perceptions of individual and
organisational imperfection. Tom then asked us to plan our out utopias. What are our individual

hopes for where the PM programme will be in 6 months? What are the problems and contradictions
involved in that vision? And what can we do today to make a positive change in order to move closer

to the utopian? From the documentation, participants found the last question difficult to address.
Most comments focused on narrating the present, rather than setting out actions.

Utopias:

Hearing and learning more from others about their co-produced work, including planning,
activities, community engagement, tangible ways of co-producing research questions and
modes of analysis

BRG workers have enough time and employment for full participation in PM programme
10 families in BRG fully involved and remunerated

We have a fully engaged research team

We have creative people involved

All community members and academics are enacting co-produced research

We have regulatory decision makers involved in the co-production

We fully embrace opportunities

Participation results in policy shift

Action stimulated in communities

Clear ideas of how legal frameworks can be changed to be more drive by and encouraging of
individual and group creativity of citizens

PM will have created a new socially just, ecologically and environmentally sound way for
human beings in England and Wales to exist and the emergent new regulatory structures
and ways of knowing are transforming the lives of citizens, on the margins and otherwise

Problems & contradictions:

Co-production is messy and there are different understandings of it, compared with
consultation and community engagement

There is an obvious tension between desires for clarity and a method that in practice is fluid
This work is additional to the ‘day job’

People don’t have the time or desire to be involved

What may be excellent research may not appeal to communities or appear to have value
We might not be able to work together

Powers that be in regulatory bodies may not engage with this research

‘Real world’ doesn’t work this way

We have to design a mutually beneficial process, which is challenging

The work is only as good as what we can connect/disseminate

As a policy-centred project, this is not necessarily what university research focuses on
Multiple views on what the programme needs to be researching

Time poverty, while work needs shared presence and non-instrumental attention/dwelling
Co-production based on contradiction? Bottom-up work but it requires knowing what’s gone
before

Regulatory layers: who is ‘representing’? who is making decisions?

Resources and impacts from ‘wider organisation’

Lots of different and contradictory voices
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Dynamic between different participants takes time to understand, at both programme and
Working Group levels

Constrained by the familiarity of the known

Focus on speaking into policy and politics of a dysfunctional and unjust system hampers us
from finding ways to change it

How can theory inform social and individual consciousness if it’s locked away?

Too much to know and not enough time to find out

Reciprocal and trusting relationships take time to work out

Wondering how many ‘real life’ groups could conduct co-production and feeling this space is
great as an experiment but hoping and wondering how to translate learning and practice in
community settings.

Working Group specific tasks needed

Need to address fact that overly theoretical (‘ivory tower’) voices are directing the research
Need to open up and take risks

TENSIONS ACTIVITY:

In our working groups we engaged in a fishbowl exercise, with another working group witnessing our
conversations. The aim was to discuss honestly and authentically the tensions that had emerged in
the groups. This exercise was for reflection in our groups, rather than for feeding back.

TIMELINE ACTIVITIES:

Working with both linear and recursive timelines we mapped out the next year in each working

group.
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FINAL ACTIVITY: WHAT NEXT?

On cards, all participants wrote notes about what we need to do next and what role the Forum
should play from this point:

To clarify the purpose of the research in order to feel motivated and driven. To benefit from
group wisdom. To feel like we are doing something useful together.

To listen and think and reflect on my research.

What do working groups want from central admin? What next meeting do we need?
Language guide — de-mystify language for member of the public NOT the exclusive academic
lingo.

How do we involve members of the public (e.g. who work with our working group) in the
future with the broader productive Margins forum?

A sharing of co-productive methods up to now so build on success, failures, challenges.

How can we resource the final 2 PM projects given people’s time constraints?

Action — revisit the programme aims & objectives.

How will the perspectives of Cardiff and Bristol University and their approaches to public
engagement be included in the project?

Can we get community members from Cardiff and Bristol to meet each other?

How will we decide who are the best additional partners to work with? RA/ Artist / families?
Articulate our project as clearly as possible.
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Reflection on regulatory constraints in the university.

How will the university involve communities in its space?

After Forum drinks to break down the barriers and have free conversations.

How do we reignite passion?

How do we maintain programme momentum as the working groups are becoming more
operational / and enter delivery mode?

Can the regulation working group find time at the next forum to give an update on progress?
Find financial interim support to cover childcare for working group community groups to
meet before official launch.

How will we open the policy discussions we started today?

To remind myself of circles and that tensions and disagreements do not mean catastrophe.
To maintain generosity of spirit and trust the group.

Shared responsibility to create co-produced spaces.

Doctoral students to be integrated more.

Dates of meetings?

How can we all, individually and collectively, take ownership to move our working groups
forward positively and to link their concerns with the programme level aims around
regulation?

Better communication between participants — open mind.
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